
Report to the Board of 
Supervisors

18 Jan 2021



33 out of 62 shifts where manpower was at 
or below minimum staffing for at least part 
of the shift.  This is 53% of the time in 
December.  

This down from 50% in November.

December 2019: 77%
December 2018: 52%
December 2017: 84%
December 2016: 89%





Goal – To be above minimum staffing and 

be proactive in traffic and drug 

enforcement.

Objective - To be at minimum staffing no 

more than 25% of the time.
 3 of 15 days scheduled.

 4 of 16 days scheduled.

















 1 Dec 2020 2130 
hours.  Commons at 
Fallsington
Apartments.

 4 people shot, 1 
fatally during dispute 
in parking lot.

 An arrest was made 
last week.



 5 Dec 2020

 Harding Drive.

 Resident reported a 

bullet hole through 

residence.

 Detectives are 

investigating.



 18 Dec 2020 at 1211 
hours.

 A female suspect was 
taken into custody after a 
dispute at the Ace Motel.  
Under influence of 
drugs.

 Went from passive 
resistance to literally 
banging her head off the 
walls and spitting at 
officers in the cell block.



 BCDAC is funding the 

program.

 It will provide a 

Certified Recovery 

Specialist to ride with 

our Police EMTs.

 Begins 2-1-21.



 A Crowd Control 

policy was 

published.

 Crowd Control 

training was 

conducted for the 

entire police 

department.



 FTPD is partnering 

with the NCMEC to join 

the MKRP.

 All sworn officers will 

complete training by 2-

1-2021.

 FTPD will adopt the 

NCMEC model policy 

on missing children.



 New software 

program being 

phased into use by 

FTPD.

 Turns the forward 

facing WatchGuard 

camera into a license 

plate reader.



 Increase in traffic pursuits(6 in 2019 and 

15 in 2020).

 Increase in shootings.

Decrease in fatal overdoses(11 in 2019 

and 9 in 2020).



INCIDENT TYPE TOTAL NUMBER IN 2020

Abandoned 911 1,302

Business Alarms 924

Domestic Disputes 641

Mental Subject 233

Retail Theft 104

Wanted Subjects 109

Check Well Being 555


